User Research Minimum Questions

How do you do [ jobs/action/verb ] today? Interviewee

portrait

You should ask 1+ follow-up question.

Last time you did, what were you doing before/during/after that?

You would be better to use User Journey Map.

Do you use any [ tools/products/apps/tricks ] today ?

You should ask 1+ follow-up question. W
mile

STOP TALKING,

you're the just notetaker
No yes/no questions
Restate anything
interesting back to the
person

If you could wave a magic wand, what would you want to do?

You should ask 1+ follow-up question.

Source: Gindy Alvarez "Lean Customer Development” O'Reilly Media, Inc., 2014
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AEIOU Summary

i- ObjeCtS:

Activities: Users:
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9-window tool

Past Today Future

Super-System

Sub-System
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User Journey Map

BEFORE DURING AFTER
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USER NEEDS (SUPERFICIAL)

(user role) (his/her situation)
Is doing
heeds a way to (verb, jobs, activity)
Because

T h e refO @ (superficial motivation/feeling: Functional/Emotional/Social)
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POV and HMW Questions

But actually / However / We wonder if this means ... NEEDS#

(real reason, surprising insight, impediments)

Note: Make a state of “Skew” (ex. tension/contradiction/surprise).

Extract adjectives and put into Design Principles.

Extract adjectives and put into Design Principles.

Extract adjectives and put into Design Principles.

[HMWQ patterns by d.school] Amp up the good, Remove the bad, Explore the opposite, Question ang
:assumptlon Go after adjectives, ID unexpected resources, Create an analogy from need or context, Play POV
éagainst the challenge, Change a status quo, Break POV into pieces :
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POV & HMW Questions

CIFVWRERIZ/ LHLEDS /BB TR NEEDS #

(AYOEH, BARITOE. EHOHEESH)

X TRl BE&EEE->TLIETL (ex. tension/contradiction/surprise)s.
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How might we... ?

Amp up the good: HMW use the kids’ energy to
entertain fellow passenger?
BLWEZHIET : &5 TNERLEIE. FEBLEOIRILE—
ZMOREZELFEBZEIESENTEESH?

Remove the bad: HMW separate the kids from fellow

passengers?
BUAZRETS : L5 TNERLLIE. FEHLEEMORE
MoREMT B LA TEESH?

Explore the opposite: HMW make the wait the most

exciting part of the trip?
R¥fzZZTHB 1 £ TNETIEIE. FHEREZROE LA
ICERBILNTEIZESH?

Question an assumption: HMW entirely remove the
wait time at the airport?
BIREEES | LS TNSREIE. BETO/FEEME R TS
EMTEESH?

Go after adjectives: HMW we make the rush
refreshing instead of harrying?

HREAITEZRS . £5dNIEHT-BIF. FEBEE%E IMRT21 B
OS5 kW) BEICEZDZCENTITESH?

ID unexpected resources: HMW leverage free time of
fellow passengers to share the load?

DY —RZFERATSD  EOTNIRTLEIE. thDFTERDERE
ZERAITBHECNTEESH??

Create an analogy from need or context: HMW make
the airport like a spa? Like a playground?

ZXRAVT VA D SERT S L S ITNETIBIF. EE
Z ANRBEVIZDLIICTEESIH?

Play POV against the challenge: HMW make the
airport a place that kids want to go?

AHEICH L THEATHS | E5TNSTTIBIF. EEZFCDL
EHELDBGRICEZBENTEIESID?

Change a status quo: HMW make playful, loud kids
less annoying?

ERZ2EETD  E5TNIRTBIF. FEBlebzebrmn Ll
IEBZTENTEESN?

Break POV into pieces: HMW entertain kids? HMW
slow a mom down? HMW mollify delayed
passengers?
REEDETS  CS TN, FHIEEERELEFESC
EHNTEESH? ST BIE. BREREENEB L
HNTEESHA?2ES5TNERLE IR, HOREERLIEB L
HNTEESH?

Source: https.//dschool.stanford.edu/resources/how-might-we-questions
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https://dschool.stanford.edu/resources/how-might-we-questions

Design Principles | 71 > [RH|

Principle (JRAI) Description (5iER)

Not To Do (Y5EWI &) Unresolved (REER - HETRHBD L)

Why YOU? Why NOW? Why THIS?
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Product Sketch

Image . Title

Description

For [ target user ]

who [ situation or needs ],

this product is a [ product category ],
which has [ unique proposition ].
Unlike [ competitive alternative ]

our product has [ unique differentiation ].

This work is created by Tokyo Tech Engineering Design Project and licensed under a Creative Commons Attribution-NonCommercial-ShareAlike 4.0 International License.
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Storyboard (with Story Spine)

ONCE UPON N TIME ... EVERYDAY ... /1

BUT ONE DAY ... /2

BECAUSE OF THAT ... /3

BECAUSE OF THAT ... /4

BECAUSE OF THAT ... /S

UNTIL FINAXLLY ... /6

TAG LINE

AND, eVER SINCE THEN ... /7

Source: https://www.aerogrammestudio.com/2013/06/05/back-to-the-story-spine/
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A b= —7R—| (Story Spine)

HBHEZAIZ .. BHDOIIIZ ... N

HHHDZ E ... )2

ZDT-DIT (ZDOXF\N\T) ... /3

ZDT-HIZ (ZOXF\N\T) ... /4

ZD=DIZ (ZFOFWT) ... /5

DWIZ ... /6

TrvyFat—

ZNr6 EVnHIHD /7

Source: https://www.aerogrammestudio.com/2013/06/05/back-to-the-story-spine/
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Casts-Props-Scene

Who are receiving/creating the experience?

What are the physical things which express the experience?

Where do you feel like the real context/setting/situation?
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MVP Experimental Plan

[Hypothesis]

We believe that ...

[Method] [Material (MVP)]

To verify that, we will do ... To support that, we will create ...

[Result] [Discussion and Conclusion]
We observed ... From that we learned that ...

[Next Action]

Therefore, we will next do ...

This work is created by Tokyo Tech Engineering Design Project and licensed under a Creative Commons Attribution-NonCommercial-ShareAlike 4.0 International License.



Product SIPOC

Supplier

Process

Customer

[E]nvironment
[U]sers

[A]ctivity
Sensors

Function

[O]bjects
Actuators

[l[nteractions
[U]sers
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User Test Minimum Questions

What part of the demo resonated with you the most? Interviewee

portrait

What part of the demo could you live without?

Are there any additional features you think are missing?

Additional Interview

Do you want to switch to the our solution? Why (or Why not) ?

Source: Ash Maurya “Running Lean" O'Reilly Media, Inc., 2012
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